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NORTH AYRSHIRE COUNCIL 
 

 
 

26 November 2019  
 
 

                                                                                                                                                            

Cabinet 
 

 
Title:   

 
Millport Coastal Flood Protection Scheme 
 

Purpose: 
 

To update Cabinet on the feedback from the most recent 
community consultations regarding the Millport Coastal 
Flood Protection Scheme and to seek approval to submit a 
formal Scheme Notification to Scottish Government. 
 

Recommendation:  It is proposed that Cabinet:- 
 

a) Notes the work carried out including the extensive 
engagement which has helped to develop community 
support for the proposed scheme; 

b) Notes that officers will finalise the scheme notification 
documents; and 

c) Agrees officers will submit the Formal Scheme Notification 
to the Scottish Government. 

 
  

 
1. Executive Summary 
 
1.1 The requirement for a coastal flood protection scheme for Millport was included within 

the Ayrshire Local Flood Risk Management Strategy and Plan produced in 2015 and 
2016 respectively. Since then work has been progressing to develop an acceptable 
design solution for a flood protection scheme. 

 
1.2 Three design solutions were presented to Cabinet in December 2018. The preferred 

solution was the provision of off shore breakwaters connecting the small islands in 
Millport Bay, plus onshore flood walls along the Millport shoreline as shown in the 
diagram at paragraph 2.1. The preferred option not only provides the required element 
of flood protection, but it also creates an area of sheltered water which could allow the 
future development of a community marina supporting the potential for step ashore 
facilities under the auspices of the Ayrshire Growth Deal. 

 
1.3 In May 2019, Cabinet agreed that officers should undertake further community 

engagement to progress with the outline design of the onshore elements of the Scheme. 
Cabinet also agreed that officers should continue to work with the local community with 
regards to their aspirations for coastal tourism through the Ayrshire Growth Deal.  

 
1.4 Cabinet is invited to note the outcome of the latest community consultations, which have 

been very positive, and approve submission of the Millport Coastal Flood Protection 
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Scheme Notification to Scottish Government to allow statutory public consultation on 
the proposals to take place in early 2020.  

 
 
2. Background 
 
2.1 In December 2018, Cabinet approved the preferred Millport Coastal Flood Protection 

Scheme solution (see Figure 1 below) and agreed to officers carrying out a community 
engagement event based on that option. Cabinet also agreed that officers would 
continue to work with the community with regards to their aspirations for coastal tourism 
through the Ayrshire Growth Deal. 

 

 
 
 
 Figure 1: Millport Flood Protection Scheme – Agreed preferred solution  

 
2.2 A community consultation event was held in Millport on 12 and 13 of February 2019 

followed by a student consultation involving pupils from Largs Academy. The 
consultation sought views on the preferred option through workshops to discuss the 
onshore elements of the Scheme. The feedback from the consultation was very positive 
but it was clear that the onshore elements required further refinement to reduce the 
visual impact of the proposed flood walls and integrate them into the existing landscape. 
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2.3 In July 2019, a series of targeted community consultations were carried out for the Clyde 
Street, Cross House and Crichton Street residents. These residents are the most 
directly impacted by the proposed flood protection scheme. At Clyde Street a 
visualisation of the revetment has been prepared, and we will further agree with 
residents the best way to minimise the visual impacts of the structure during the detailed 
design process. At Cross House, the meeting resulted in changes being made to the 
proposals, such as replacing part of the existing garden wall with a flood wall. The 
feedback provided by residents was positive and enabled the project team to develop 
the outline design further with greater confidence.  

 
2.4 The 19 and 20 August 2019 community engagement was a very positive event. An 

updated landscape design proposal was presented for the onshore works based on the 
February 2019 event feedback, including the targeted meetings. There were around 
170 visits made to the design workshops over the two-day period.  A total of 33 
questionnaire responses were received. The responses to the questionnaire were 
generally supportive of the proposals. A summary of the August 2019 consultation 
feedback is provided at Appendix 1.  

 
2.5 The Consultation Feedback Report includes survey results which confirm that 90% of 

people believe that the Flood Protection Scheme has been developed with the 
appropriate involvement of the community. Figure 3.3 within the Report demonstrates 
that the community are generally supportive of the scheme proposals. 
 

2.6 Access along the seafront, and the interface between pedestrians and cyclists, is 
important in the design of the scheme.  Accordingly, the final scheme will seek to 
promote facilities to encourage appropriate cyclist and pedestrian use as much as 
possible.   

 
2.7 Officers are also progressing a business case for a step ashore proposal under the 

auspices of a wider initiative supporting marine tourism through the Ayrshire Growth 
Deal. A step ashore facility is made possible by the flood protection scheme. Preliminary 
works were commissioned with Blue Sea Consulting LLP to provide an indicative 
proposal for the location of step ashore facilities. This will include further engagement 
with the wider community on the development of any proposal.  Over 50 responses to 
date have been received in response to initial consultation feedback.  Responses are 
positive in support of the proposed step ashore facility, its location and potential for a 
community led operating model. 

 
 
2.8 With considerable community and visitor support for a step ashore facility at Millport and 

a clear strategic fit within the AGD's marine tourism proposal, the project is well 
positioned to be further developed. This will include a business case to the Scottish 
Government, supporting the case for further technical and design works through the 
AGD. 

 
2.9 The Economic Appraisal of the proposed Flood Protection Scheme was also reviewed 

to reflect the changes made to the design since the Scheme Recommendation Report 
was issued. The project still shows a strong, positive 2.37 Benefit Cost Ratio.  

 
2.10  The offshore Site Investigation which took samples of the seabed sediments has now 

been completed. The laboratory analysis and final reporting is anticipated by December 



 

Encrypted Message 

2019. The site investigation report will provide information for the development of the 
Environmental Impact Assessment and the final scheme design.  

 
2.11 An additional review of the potential impacts of the scheme on maritime navigation is 

progressing well with various statutory undertakers.  
 
2.12 The assumptions used in the flood risk assessment for Marine Parade have been 

reviewed and refined which has allowed the proposed mitigation measures to be made 
less intrusive. 

 
2.13 Officers have now finalised the Scheme outline design based on the preferred option 

detailed at Fig 1 at para 2.1 and which also incorporates the community views 
expressed at the recent engagement with regards to the onshore flood protection 
measures.  On approval, it is proposed Officers will prepare a Formal Scheme 
Notification for submission to Scottish Government in early 2020. 

 
2.14 An indicative timescale is detailed below. The key milestones remain in-line with the 

December 2018 Cabinet Report:  
 

•  December 2019 - Completion of EIA and other scheme notification documents 
•  End of February 2020 - Formal notification of scheme and commencement of 

statutory public consultation 
•  End of May 2020 - Conclusion of consultation period 
•  September 2020 - Cabinet approval to progress the detailed design (provided a 

public hearing or inquiry is not required) 
•  late 2020 to early/mid 2021 - Detailed design 
•  early/mid 2021 to summer 2021 - Tender period 
•  late summer 2021 - Tender evaluation, approval and award 
•  autumn/winter 2021 – Contractor mobilisation 
•  winter 2021/22 - Construction commences 
•  late 2023 - Scheme completed and operational 

 
2.15 The necessary statutory public consultation mentioned above will be carried out in line 

with the Flood Risk Management (Scotland) Act 2009 which sets out a process which 
must be adhered to.  This process includes a period of 28 days in which objections can 
be made to the scheme. The purpose of the extensive consultation already carried out 
was to identify community concerns so that issues could be addressed prior to the 
formal process. 

 
3. Proposals  
 
3.1 That Cabinet notes the work carried out including the extensive engagement which has 

helped to develop community support for the proposed scheme. 
 
3.2 That Cabinet notes officers will finalise the scheme notification documents. 
 
3.3 That Cabinet agrees officers will submit the Formal Scheme Notification to the Scottish 

Government. 
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4. Implications/Socio-economic Duty 
 
Financial 
 
4.1  The costs associated with the delivery of the proposed Millport Coastal Flood 

Protection Scheme are estimated at £27.5m and will attract 80% funding from Scottish 
Government with the remaining 20% funding being the responsibility of the local 
authority. The required funding is allocated in our approved Capital Investment Plan.  
 

 There is no financial allocation to secure the local community’s aspirations to retain 
the existing timber pier structure, which will only be possible should the community be 
able to secure funds. 

 
Human Resources 
 
4.2 None. 
 
Legal 
 
4.3 The Scheme notification will follow the process outlined in the 2009 Flood Risk 

Management (Scotland) Act. Flood Protection Schemes have a single statutory 
consultation, which will be undertaken in spring 2020, and the approval process 
includes planning consent. Negotiations with the third-party landowners who will be 
involved in the delivery of the scheme are progressing well.  

 
Equality/Socio-economic 
 

4.4 An Equality Rights Impact Assessment will be carried out during the detailed design 
stage of the project. 

 
Environmental and Sustainability 
 
4.5 The flood protection scheme will protect the environment and fabric of Millport against 

flooding in the long term. The need for an EIA will be determined once the details of the 
scheme are finalised and with reference to the Environmental Impact Assessment 
(Scotland) Regulations 2017.  In determining whether an EIA is required, relevant 
factors will include the details and scale of the works and the potential impacts on the 
marine environment.  If required, an EIA would accompany any planning or marine 
application which is necessary for the scheme.  

 
Key Priorities  
 
4.6 The flood protection scheme will protect the safety of residents in the affected areas 

and will also help develop the economy of Millport which aligns to the Council Plan 2019 
– 2024. The scheme will contribute to keeping people and communities safe, make 
Millport a vibrant, welcoming and attractive place and create a sustainable environment. 

 
Community Wealth Building 
 
4.7 The scope for Community Wealth Building will be reviewed as flood protection scheme 

develops. 
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5. Consultation 
 
5.1 To date, four informal community consultation events have been held with stakeholders, 

including the event which took place on 19 and 20 August 2019. A summary of the 
August Consultation feedback is attached in Appendix 1. The consultation events have 
significantly influenced the development of the proposed flood protection scheme. 

 
5.2 In addition to the above, targeted community consultation was carried out in July 2019 

for the Clyde Street, Cross House and Crichton Street residents.  
 
5.3 A forum was established involving stakeholders, elected members and officers to 

discuss issues relating to the impact of the proposed flood protection scheme. This has 
afforded the opportunity to consider the views of the local community and reflect these 
within the design.  

 
 
 

RUSSELL McCUTCHEON 
Executive Director (Place) 

 
For further information please contact David Hammond,  Head of Commercial Services, 
on 01294 324570.  
 
Background Papers 
Appendix 1 – Millport Community Consultation Summary – August 2019 
Appendix 2 – Visualisation of proposed scheme 
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1 Introduction 
This report presents the findings of the fourth Millport Coastal Flood Protection Scheme (FPS) 
Community Consultation Questionnaire, which formed part of the community consultation event held 
during the week commencing 19th August 2019.  Empowering communities is a core policy of both North 
Ayrshire Council and the Scottish Government.  Engagement and consultation with the people of Millport 
is an essential part of the scheme development process. 
 
The preferred way forward for the coastal flood protection scheme was presented at the consultation 
event held in February 2019.  During the February 2019 consultation, public feedback was provided on 
the landscape design proposals for the onshore parts of the scheme.  Since then the project team has 
completed further work to develop the proposals, taking this feedback into account.   
 
The August 2019 consultation event updated the Millport community on the progress with the 
development of the scheme proposals.   The aim of the questionnaire provided alongside this 
event was to provide a further opportunity for comment before the formal Flood Protection 
Scheme documents are prepared and submitted for statutory consultation and approval by the 
Scottish Government.   
 
This report first provides details of the community consultation undertaken (Section 2).  Section 3 outlines 
the methodology for the survey and analysis, before going on to set out the results (Section 4).  This 
report provides brief conclusions regarding the results of this questionnaire only, because the survey is 
part of an ongoing process of planning and design. 
 
 

2 Summary of consultation 

2.1 Previous consultation 
Three previous community engagement workshops have been held, with consultation questionnaires 
issued alongside each of these workshops: 

◼ The first consultation and questionnaire (November/December 2016) focussed on how the seafront is 
used and the important aspects to be considered in development of the scheme.   

◼ The second consultation and questionnaire (March 2017) provided an update on the development of 
the scheme proposals and explored the community’s wider ambitions for the town (led by the Council’s 

Tourism and Coastal Economy team).   

◼ The third consultation and questionnaire (February 2019) updated local residents on progress with 
scheme development, including the findings of the Scheme Recommendation Report that was 
presented to North Ayrshire Council’s Cabinet.  The community design workshops explored the 
requirements for the onshore works, including the location, appearance, landscaping and access 
needs for the flood walls and other structures.   

 

2.2 Targeted consultation meetings with residents 
In advance of the August 2019 public consultation, targeted meetings were held with groups of residents 
to discuss particular issues relating to the Cross House, Clyde Street and Crichton Street parts of the 
scheme.   
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For the Cross House, the position of the flood wall in front of the property was reviewed.  The main 
conclusion from this discussion was agreement that the garden wall should be replaced with a flood wall, 
instead of having an additional wall seaward of the garden wall in an area where there is limited space.   
 
For Clyde Street, additional information was provided about the rock revetment proposals, including the 
height of the rock revetment compared to the natural rock foreshore.  The impact of the flood protection 
scheme construction on property boundaries was also discussed.  Further details of the rock revetment 
proposals (cross-sections, elevations and visualisations) were provided at the August consultation event 
to confirm the information provided during the targeted meetings.   
 
The flood protection scheme proposals for Crichton Street have been reviewed again to ensure that 
access to the foreshore is maintained and the height of the flood wall minimised to reduce visual impact.   
 

2.3 Consultation process 
The August 2019 consultation event was publicised via letters to local residents, posters provided to 
seafront businesses and the library, a press release to the local newspaper, and using the North Ayrshire 
Council website and social media.   The timing of the event during August recognised that there are many 
property owners in Millport who are not resident all year round.  More seasonal residents were able to 
attend this consultation than the previous events.  The first day of the consultation (Monday 19th August 
2019) was the last day of the school holidays, which also helped to increase resident’s availability to attend.   
Between 160 and 180 visits were made to the exhibition and workshops over the two day period.   
 
Consultation materials prepared for the August 2019 consultation event included revised and new display 
boards.  These display boards provided information on the process of scheme development, the changes 
since the last consultation, and answers to the outstanding questions identified from the responses to the 
February consultation questionnaire.  A brief presentation was given on the scheme proposals at various 
points throughout the consultation sessions.  The project team were available throughout the event to 
answer individuals’ questions about the scheme.  The ‘Frequently Asked Questions and Answers’ leaflet 

was updated to address the questions raised in the February 2019 consultation, and made available at the 
August consultation sessions.  This is attached as Appendix B.  A questionnaire was also developed, 
specific to this event, with an online version available for via the NAC website.  The questionnaire is 
provided in Appendix A. 
 
The video visualisation of the scheme that had been prepared for the February 2019 consultation was 
updated to show the revised proposals.  The visualisation showed a 3D model representation of the 
onshore works and offshore breakwater.  The visualisation was well received during the event (see 
Section 3.4).  The updated visualisation provided a more accurate representation of the proposed 
onshore works, clearly showing the changes that had been made since the February 2019 consultation.   
 
The exhibition materials from this consultation event, including the visualisation video, plus the materials 
from the previous consultations, were also provided on the North Ayrshire Council website.  
 
Consultation with statutory stakeholders and other organisations with a potential interest in the Millport 
CFPS is ongoing, following the statutory processes required for approval of a flood protection scheme.   
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Figure 2-1: Consultation materials 



 
 

October 2019 MILLPORT CONSULTATION AUGUST 2019 PB4749-RHD-ZZ-XX-RP-Z-020 4  

 

  
Figure 2-2: Showing attendance at the consultation event 

 

3 Consultation questionnaire  

3.1 Methodology 
As for the previous consultation questionnaires for the Millport Coastal FPS, two survey methods were 
used: 

i. Online, using Survey Monkey, through a link on North Ayrshire Council’s website; and 

ii. Printed questionnaire provided during the consultation workshops.   
 
The questions asked ranged from identification through to satisfaction with the engagement process, as set 
out in the questionnaire attached as Appendix A.  Questions covered the following topics: 

1 Contact details 

2 Flood Protection Scheme Proposals 
i. West Bay Road & Millburn Street 
ii. Crichton Street 
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iii. Clyde Street 
iv. Stuart Street & Harbour 
v. Glasgow Street (Newtown Beach) 
vi. Glasgow Street (Cross House) 
vii. Kames Bay 

3 Consultation process 
 
To comply with Data Protection requirements, all personal identification results have been omitted 
from this report.  Where specific comments are discussed, in some cases these have been re-worded 
slightly to ensure clarity in this report.   
 

3.2 General information and consultation process 
There were between 160 and 180 visits made to the August 2019 consultation workshops.  In total, 33 
questionnaire responses were received.  This compares to 116 responses in December 2016, 162 
responses in March 2017 and 29 responses (plus 9 student responses) in February 2019.   
 
As well as the questionnaire responses, there were individuals who approached North Ayrshire 
Council with queries following the consultation event.  Detailed responses to those queries have been 
provided via letter and email.   
 
It seems that the large number of local residents who attended the consultation event felt that they had 
provided their feedback during their discussions with the Project Team and therefore did not complete 
the questionnaire.  
 
For previous consultations, questionnaires were posted to all Millport residents.  This was considered 
to be unnecessary at this stage in the scheme development due to the greater awareness of the 
project within the community, and the number of responses received to previous questionnaires.   
 
When asked to comment on the consultation process the questionnaire responses were strongly 
positive (Figure 3-1).  Specific positive comments made included: 

◼ “well thought out” 

◼ “thank you for considering all of the worries and concerns” 

◼ “A well thought out and step by step involvement in the consultation process conducted by the 

Agencies with the Local Community I believe has led to the very supportive and partnership 

development of the Project to date.” 

◼ “The individuals involved in the consultation process … have been excellent and have been extremely 

helpful and available at all time - thank you” 

 
The following concerns were raised: 

◼ There should be an opportunity for open debate rather than just one-to-one discussions between the 
community and the design team. 

◼ Need more notice and consideration of the local character i.e. high numbers of elderly not on 
computers.  

◼ More varied types of communication should be used [suggestions were not provided]. 

◼ It was requested by one respondent that all parties who have shared their views are kept personally up 
to date with information about the next steps for the project 
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Figure 3-1: Opinions on the consultation process 

 
Comments on the video visualisation were also positive, with 88% of respondents confirming that the 
visualisation had helped them to understand the scheme proposals.  One questionnaire commented that 
they would have preferred a slower flythrough, and another that the offshore breakwater should have been 
included.  A further comment noted that the scheme was shown at high tide, which shows a more limited 
visual impact of the breakwaters.  The offshore breakwater did form part of the visualisation, although a 
greater part of the visualisation focussed on the onshore works.  Visualisation of the breakwater at low tide 
was included in the February 2019 version of the visualisation, so the online version of the visualisation 
could be updated to include this view. 

“The eyes on effect of seeing the video brought the whole project to life and individuals perceptions of 

what had been discussed was clearly evident at the Presentation on the 22 August 2019.” 
 

 

Figure 3-2: Illustration of comments provided in questionnaire responses 

0% 20% 40% 60% 80% 100%

Was the consultation adequately advertised?

Has enough information been provided to explain the
proposals?

Have you had adequate opportunity to obtain further
info & express your views?

Has the FPS been developed with appropriate
involvement of the community?

Yes (%) No (%)
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3.3 Acceptability of the scheme proposals 
For each part of the proposed Flood Protection Scheme, the consultation questionnaire asked: “Do you 

accept that the proposed solution is appropriate [for this area]”.  Figure 3-3 below shows that the 
responses to this question were mainly positive.   
 
For previous consultation report, infographics were prepared to summarise the keywords included in the 
‘general comments’ sections of the questionnaires.  For this report, infographics were found to be 

unsuitable because of the limited number of detailed text responses.  Therefore the specific comments 
made in relation to each area are summarised below.  Questions and comments requiring a response are 
discussed in Section 3.4.  
 
For all areas, comments were included regarding the appearance of the structures, and their 
design (in terms of materials/finishes) to be in keeping with the character of Millport, and the 
specific area where appropriate.   

 
Figure 3-3: Acceptability of the proposals 

 
Comments for West Bay Road, Millburn Street and Crichton Street 

◼ The materials/finish of walls should be appropriate to the area, both colour and texture. 
◼ A reverse curve should be added to the sea facing side of this wall.  

◼ Designs on the concrete of a heritage nature could be used to soften the appearance. 
◼ Effort should be made to source breakwater rock that best matches the existing rock in terms of colour 

and texture.   

◼ Concerned about the visual impact of the proposed breakwater. 

◼ The steps to the shore on Crichton Street are a good compromise – allow/improve access.  
◼ Works should include improvements to the roads and footpaths adjacent, as in poor state of repair. 
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Crichton Street Clyde Street Stuart Street &
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Do you accept that the proposed solution is appropriate for this area?

Yes (%) No (%)
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Comments for Clyde Street 

◼ Acceptable provided the height of the proposed rock armour is as presented during the consultation. 

◼ Effort should be made to source rock that best matches the existing rock in terms of colour and texture.   
◼ Concerns raised regarding changes to the existing natural appearance of the area. 

Millport Pier 

◼ Disappointed that there will be no work to the wooden section of the pier. 
◼ Would prefer to see maintenance continue on the timber section of the pier to keep it functional at least 

until further marina development works take place.  

◼ Consideration should be given to the possibility that there may be works to the timber pier in the future. 
◼ Contractor should improve the pier to enable off-loading of construction materials (minimise ferry traffic). 

◼ There needs to be a basic landing provision for dinghies.  

◼ Very pleased that the pier is not to be demolished.    

Offshore breakwater 

◼ The breakwater must not be left to look like a pile of rocks. 

◼ Concerned about the likely visual impact of the proposed breakwaters.   The Leug and the Spoig will 
essentially be absorbed into the breakwaters.   

◼ Proposals will protect the town with potential for development in marine tourism and infrastructure.  

◼ Offshore breakwater will be beneficial as a flood defence and will create a sheltered area for boats.  
◼ Encouraged by this practical and simple solution.   

Onshore works to Stuart Street 

◼ The shape and appearance of the current wall should be changed as little as possible.   
◼ Add visuals of a heritage nature to the walls to reflect history and conservation area status. 

◼ The posts supporting the "Fairy Lights" should remain.  

Glasgow Street (Newtown Beach) 

◼ Space must be made available for the many dedicated wooden benches, and other existing benches.  
Benches are more comfortable than the proposed seating incorporated into the wall.  Arm rests are 
needed to aid standing and sitting, concrete is cold to sit on.   

◼ The proposed separation of cycles and pedestrians is good, as is the new wall. 

◼ The cycle path should be next to the road.  
◼ The cycle path should not be next to where cars park. 

◼ The plan needs to ensure that there is no reduction in the size of the grass area.  
◼ A raised grass level and a shorter wall is a much better solution.  

◼ Jetties getting refurbished is a priority. Access from the sea urgently needs improving, plus a solution 
for safe dinghy storage at the crocodile jetty.  

◼ Keep or replace the trees once the work is complete. 
◼ An attractive and practical solution.  Having attended the previous meetings, I can see that discussions 

and comments from the community have been taken into account. 

Glasgow Street (Cross House) 

◼ The flood problem concerning the side door to the Cross House needs to be addressed if required. 
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◼ Safety concerns raised regarding the current condition of the masonry revetment and risk of 
deterioration before the scheme is completed.   

◼ Any of the necessary work should reflect the character of Millport. 
 
Kames Bay and Marine Parade 

◼ The onshore defences should be dark in colour to be in context with the existing dark coloured 
buildings, pavements, rocks and walls.    

◼ Any of the necessary work should reflect the character of Millport town. 

 

3.4 Questions and further information 
Some respondents asked for additional information and/or raised further questions about the scheme.  
These questions and the responses to them, or how they will be addressed during the further 
development of the scheme, are summarised in Table 1.   

Table 1 – Questions raised in response to the August 2019 consultation questionnaire 

Question Response / how this question will be addressed 

It is unclear whether the existing railings 
are to be retained or replaced in the 
proposals for West Bay Road. 

The railings along West Bay Road will be removed, with the crest wall constructed in 
their place.  Railings will not be installed on top of the flood wall, because the wall 
itself will act as a barrier.   

How will people access the rock 
foreshore along Clyde Street. 

Access along the natural rock foreshore will still be possible above the crest of the 
rock revetment.  Access to the sea over the rock revetment will not be advised, and it 
is expected that signs will be installed advising against climbing over the rock 
revetment.   

Will the property title deeds be affected 
(i.e. ground plan and high water 
boundary) for properties on Clyde 
Street.   

As discussed during the targeted residents meetings, the property boundaries will not 
change.  The proposed rock revetment will extend above the high water mark, to 
within the property boundary.  Property owners will not own the revetment, which 
North Ayrshire Council will be responsible for.  Appropriate legal agreements will be 
drawn up between the Council and property owners where necessary.  This will be 
progressed by the Council before the scheme is constructed.   

Will rising sea levels ultimately make 
these breakwaters obsolete. 

The design of the breakwaters has considered the expected impacts of climate 
change, based on current guidance.  It is currently expected that the scheme design 
will provide the design standard of protection for at least 50 years.  After 50 years, the 
breakwaters will continue to reduce wave energy before it reaches the shore, but 
providing a standard of protection of less than 1 in 200 per year.  If required in the 
future the design standard of protection could be improved by increasing the height of 
the breakwaters, by increasing the height of the sea wall or by providing individual 
property protection.   

Will there stop being a channel for boats 
to reach the pier 

After the breakwaters have been constructed the navigation channel will need to 
move from the current channel between the Spoig and the Eileans, to the western 
channel between the Leug and the shore.  Consultation is ongoing with relevant 
organisations relating to navigation. 

The breakwaters should fully close the 
gaps between the Spoig and the outer 
Eilean.  Gaps will allow heavy seas 
through at high tide and could appear to 
non-local small craft to be a viable 
navigation channel. 

It is acknowledged that one of the scheme layout plans implied that there would be 
gaps at either end of the breakwaters.  This is because the plans were based on the 
actual ground levels of the small islands.  The breakwaters will have a continuous 
minimum crest level of +4.0mODN between the Leug, the Spoig and the outer Eilean.  
This level is above the high water mark.  Waves could overtop the breakwaters 
during very severe storms, but this is considered in the scheme design.   

Navigation beacons will be provided on the breakwaters to show that the former 
channel is blocked.  The leading lights will also be changed if required.  Admiralty 
Charts will be changed and an appropriate communication plan agreed with the 



 
 

October 2019 MILLPORT CONSULTATION AUGUST 2019 PB4749-RHD-ZZ-XX-RP-Z-020 10  

 

Question Response / how this question will be addressed 

relevant navigation organisations to ensure the sailing community is appropriately 
informed.   

The statement that a Hebridean 
Princess type vessel could come inside 
the breakwater is misleading.  The 
Princess will be unable to enter the 
harbour as there is insufficient depth.   

The scheme proposals have been reviewed against the navigation requirements for 
vessels up to the size of the Hebridean Princess.  This review has shown that Millport 
Bay inshore of the breakwaters would have sufficient space and depth to be 
navigated by vessels of equivalent size and manoeuvrability as the Hebridean 
Princess.  This review did not consider access to the harbour; the consultation 
material did not state that the harbour would be accessible to the Hebridean 
Princess.  Appropriate facilities would need to be provided (as a separate project) to 
enable the Hebridean Princess to berth at Millport.   

The flood problem concerning a side 
door to the Cross House needs to be 
addressed if required. 

The scheme design will address any possible flow routes around the ends of each 
section of sea wall. This includes the at the side door to the Cross House, where a 
flood gate will be provided if necessary.   

How does the public access the beach 
especially water sports, horse riders, etc 

Access to Newtown beach will not be changed from the current situation.  The access 
point near to the bottom of College Street will be maintained; there will be a gap in 
the flood wall here.  There will also continue to be access paths near to the Crocodile 
Jetty, and in the existing locations around Kames Bay.  The two jetties at the east 
and west ends of Newtown Beach will be refurbished as part of the scheme, which 
will improve access for small vessels/watersports.   

The plans show that a jetty east of the 
Crocodile Jetty will be refurbished.  
There is no jetty in that position. Work 
should focus on the Crocodile Jetty.  It 
should have provision to leave dinghies 
tied up at all stages of tide (safely).  

This was an error on the plans; an outfall was marked as a jetty.  The Crocodile Jetty 
and the jetty at the west end of Newtown Beach will be refurbished. Provision for 
mooring dinghies will be considered as part of the design of this refurbishment.   

The project is under engineered for the 
area to the west of the Cross House.  

Present day flood risk, and residual risks with the scheme in place have been 
assessed for each part of the Millport seafront based on detailed wave modelling.  
This analysis takes into account the ground levels and new flood wall levels for each 
part of the Millport seafront.  Based on best practice modelling and design methods, 
the design criteria are met in the area to the west of the Cross House with flood wall 
between 1.0m and 1.2m high, and improvements to the masonry revetment.  
Drainage improvements will be included in the scheme design to address any 
residual overtopping, e.g. from spray that carries past the wall.  

The masonry revetment at the Cross 
House needs to be repaired now – there 
are holes and it is dangerous. 

The safety concerns for this area are noted, and NAC will consider temporary 
solutions in advance of the FPS construction (currently expected to begin in Autumn 
2021).   

Does the wall extend to the diving dale 
on Marine Parade?  Although damaged 
this is still used.   

The flood wall will end to the north of the diving dale.  The poor condition of this area 
is under review by North Ayrshire Council.  

Provide more detail of how cycle paths 
combine with existing routes, address 
safety concerns of cycle routes next to 
parked cars, and how any works to cycle 
ways would be funded. 

 

Based on consultation feedback, an additional objective for the scheme was identified 
as improving pedestrian and cycle access along the seafront, by separating the 
different users of the area where possible.   

Since the August consultation event it has been confirmed that there are constraints 
on separating cyclists and pedestrians, because the promenade is legally defined as 
a Core Path, so cycle access along the promenade cannot be prevented.  Solutions 
to improve the current situation within the scheme area are being reviewed.  This 
assessment is considering the interfaces between cyclists, moving and parked cars, 
bus stops and pedestrians crossing the potential cycle routes.   

The FPS funding will not cover the construction of new cycle paths, or for works 
outside the scheme area (e.g. from the Field Studies Centre to the ferry slip.  
However, where surfacing needs to be replaced as part of the scheme, this could be 
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done in a way that e.g. signposts cyclists and pedestrians towards using separate 
routes.   

There is currently no adequate boat 
launch slipway on the island. Is their 
scope, within the planned work, to 
facilitate a small slip for launching 
dinghies at all states of tide. 

The Flood Protection Scheme does not include a slipway, as this would not be 
funded by the Scottish Government grant.  The two jetties at the east and west ends 
of Newtown Beach will be refurbished as part of the scheme, which will improve 
launch facilities for small vessels.  It is possible that the construction contractor may 
need to construct a slipway as part of the temporary works in order to deliver 
materials to site, but this cannot be specified as a construction requirement. 

Have the impacts of the breakwater on 
seals, birds, fish and water quality been 
considered? 

A detailed environmental impact assessment is required as part of the formal Flood 
Protection Scheme submission, and for approval by Marine Scotland in advance of 
construction. This will set out how the potential impacts of the offshore and onshore 
works have been considered and minimised through the design of the scheme, and 
any mitigation measures required as part of the construction process.  The 
Environmental Statement will be made available to the public when the scheme is 
notified.   

 
 

4 Conclusions 
The August 2019 Community Consultation was a very positive event, with good attendance.  
 
Support for the scheme proposals was again strong, building on the positive feedback previously received 
during the February 2019 consultation.  Millport residents provided overwhelmingly positive feedback on 
how their comments had been taken on board in the development of the onshore elements of the scheme 
since the February community design workshops. 
 
A relatively low number of questionnaire responses were received.  Whilst this is disappointing, given the 
good attendance at the workshops, it seems that the large number of local residents who took part in the 
consultation event felt that they provided their feedback during their discussions with the Project Team 
and therefore did not complete the questionnaire.  
 
The comments and questions about the scheme proposals demonstrate that there are still concerns about 
the appearance of both the offshore and onshore works.  As the design of the scheme progresses this 
issue will continue to be taken into account, with the aim of minimising visual impact of the works as far as 
possible.   
 
Access along the seafront, and the interface between pedestrians and cyclists is a recognised issue for 
Millport.  Wherever possible, improvements in access will be included in the scheme design.  The 
approach to addressing the cycling issues throughout the scheme area has not yet been finalised, but it is 
still the aim that the scheme will incorporate features to encourage cyclists to use a separate route to 
pedestrians.   
 
A number of concerns were raised regarding the safety of parts of the seafront, such as the masonry 
revetment near to the Cross House and the diving dale on Marine Parade.  These issues have been noted 
by North Ayrshire Council and are being reviewed.    
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Millport Flood Protection Scheme 
Community Consultation Questionnaire, August 2019 

Many homes and businesses in Millport are at risk of flooding from the sea. North Ayrshire Council is 
developing the Millport Coastal Flood Protection Scheme with close community involvement. In our 
continued commitment to help people improve their lives on Great Cumbrae, North Ayrshire Council is 
developing a flood protection scheme to reduce this risk. 

The preferred way forward for the coastal flood protection scheme was presented at the consultation event 
in February 2019, and has now been agreed by North Ayrshire Council Cabinet.  You provided feedback 
on the landscape design proposals for the onshore parts of the scheme at the February consultation, and 
since then we have competed further work to develop the proposals, taking your views into account.   

This consultation event presents the updated scheme proposals, and provides you with a further 
opportunity to comment before the formal Flood Protection Scheme documents are prepared and 
submitted for statutory consultation and approval by the Scottish Government.   

Additional information about the coastal flood protection scheme proposals, including layout plan drawings 
and a 3D visualisation of the scheme proposals, are available on the North Ayrshire Council website: 
www.north-ayrshire.gov.uk/flooding.  Information will also be provided during a community consultation 
event to be held at the Garrison in Millport on 19th and 20th August 2019. 

This questionnaire gives you the opportunity to express your views about the preferred scheme.  
Please complete as much of the questionnaire as you wish.  Your views will be taken into account 
in the preparation of the formal Flood Protection Scheme documents.  We will prepare a report to 
summarise the feedback from the August consultation event and the responses to this 
questionnaire, which will be made available on the Council website.   

Completed questionnaires should be returned to the Garrison House (library information desk) or posted 
to North Ayrshire Council at the address below, before 16th September 2019.  The questionnaire can also 
be completed online, via the North Ayrshire Council website: www.north-ayrshire.gov.uk/flooding.   
 

Privacy statement 
We will only process your personal information provided in this questionnaire to contact you if you have 
expressly stated you wish to be contacted.  

Your personal data will be stored securely, in line with the Council’s policies, and only held for as long as 

is necessary.  If you would like to find out more on how we manage your data, please visit:  

https://www.north-ayrshire.gov.uk/privacy-policy.aspx 

Thank you for your time and input.  We will keep people informed about the development of the flood 
protection scheme using newsletters and the North Ayrshire Council website.  For any immediate 
questions please contact:  

North Ayrshire Council: Cunninghame 
House, Irvine, KA12 8EE  

Contact: Patricia Rowley 

Tel: (01294) 310000 

Royal HaskoningDHV: Rightwell House, Bretton, 
Peterborough, PE3 8DW  

Contact: Amy Savage 

Tel: (01733) 336522 

Email: millportcoastalfps@north-ayrshire.gov.uk 

../../../../../../../../301903/Box%20Sync/PB4749%20Millport%20FPS/PB4749%20Millport%20FPS%20Team/PB4749%20Technical%20Data/T7_Consultation/Questionnaire/www.north-ayrshire.gov.uk/flooding
../../../../../../../../301903/Box%20Sync/PB4749%20Millport%20FPS/PB4749%20Millport%20FPS%20Team/PB4749%20Technical%20Data/T7_Consultation/Questionnaire/www.north-ayrshire.gov.uk/flooding
http://www.north-ayrshire.gov.uk/flooding
http://www.north-ayrshire.gov.uk/flooding
https://www.north-ayrshire.gov.uk/privacy-policy.aspx
https://www.north-ayrshire.gov.uk/privacy-policy.aspx
../../../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/millportcoastalfps@north-ayrshire.gov.uk
../../../../../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/millportcoastalfps@north-ayrshire.gov.uk
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Your contact details 
If you would like North Ayrshire to keep you updated on the flood protection scheme 
proposals please tick here.   

 

If you would like North Ayrshire Council to contact you regarding your response to this 
questionnaire please tick here.  

 

Please provide your name and contact information so that we can contact you: 

Name:  

Address: 

 

 

 

 

Telephone:  

Email:  

Are you willing for North Ayrshire Council to retain your contact details in order to 
contact you regarding this response and/or the flood protection scheme proposals?  
Contact details will not be used for any other purpose.   

YES 

NO 

 
Flood protection scheme proposals  

West Bay Road and Millburn Street 
• For this area, an offshore solution to provide flood protection is not possible.   
• 85m long raised crest wall (0.8m to 1.0m high) and drainage improvements along West Bay Road. 
• 115m raised crest wall (1.0m high) and drainage improvements along Millburn Street. 
• 50m long shore-connected rock breakwater, extending south-east from the rocks at the corner of 

Millburn Street and Crichton Street. 
 

Do you accept that the proposed solution is appropriate 
for West Bay Road and Millburn Street? YES NO Other (please 

comment) 

Comments on the proposals for West Bay Road / Millburn Street (continue on additional page if required): 

 

 

 

 

 

0.8m-1.0m high crest wall 
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Crichton Street  
• For this area, an offshore solution to provide flood protection is not possible.   
• 50m long shore-connected rock breakwater, extending south-east from the rocks at the corner of 

Millburn Street and Crichton Street. 
• 100m long wave return flood wall along the seaward side of the footpath (top of the rock foreshore), 

between 0.8m and 1.0m high, and drainage improvements. 
• 40m concrete steps to the beach, replacing part of the existing masonry revetment. 
• 25m rock armour revetment, along the south-facing section of Crichton Street. 

 
 
 
 
 
 
 
 

Do you accept that the proposed solution is appropriate 
for Crichton Street? YES NO Other (please 

comment) 

Comments on the proposals for this Crichton Street (please continue on an additional page if required): 

 

 

 

 

 

 

 

 

Clyde Street (we have met with Clyde Street residents to discuss these proposals) 
• For this area, an offshore solution to provide flood protection is not possible.   
• 90m long rock armour revetment, built over the rock outcrops, to a level of +4.0m ODN  

(2.2m above the high- water mark, between 1m and 2m below ground level of the adjacent properties).    

 

 

 

 

 

 

 

 

Do you accept that the proposed solution is appropriate 
for Clyde Street? YES NO Other (please 

comment) 

0.8m-1.0m high crest wall 
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Comments on the proposals for Clyde Street (please continue on an additional page if required): 

 

 

 

 

 

 

 

 

 

 

 

Stuart Street and Harbour 
• No works to timber section of Millport Pier.  
• 120m offshore rock armour breakwater connecting The Leug and The Spoig.   
• 210m rock armour breakwater between The Spoig and the southern Eilean.   
• Improvements to the appearance of the top of the existing sea wall and drainage improvements. 

 
 
 
 
 
 
 
 

Do you accept that the proposed solution is appropriate 
for Stuart Street and the Harbour area? YES NO Other (please 

comment) 

Comments on the proposals for Stuart Street and the Harbour area (please continue on an additional 
page if required): 
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Glasgow Street (Newtown Beach) 
• 135m long flood wall, between 0.6m and 0.9m high, from Clifton Street to College Street.   
• Flood wall positioned between the footpath and the promenade and designed so it can be used as 

seating.  Access will be provided through the wall.   
• 20m long flood wall, 0.6m high, to the east of the beach access near to College Street.   
• Raise level of grass area by up to 0.6m between College Street and the Crocodile Jetty (200m).  

 
 
 
 

 
 
 
 
 
Do you accept that the proposed solution is appropriate 
for Glasgow Street (Newtown Beach)? YES NO Other (please 

comment) 

Comments on the proposals for Glasgow Street (Newtown Beach) (please continue on an additional page 
if required): 

 

 

 

 

 

 

 

 

 

Glasgow Street (Cross House) 
The proposed solution for this area has been developed based on discussions at consultation meetings with 

owners of properties in the Cross House.   

• 80m long flood wall, up to 1.2m high, to the west of the Cross House. 
• Replace part of the Cross House garden wall with a flood wall (the same height). 
• 95m long wave return flood wall, up to 1.2m high, from in front of the Cross House building to Kelburn 

Street.  Concrete steps on the seaward side of this flood wall in places.   
• Stone revetment replaced with concrete stepped revetment.   

Do you accept that the proposed solution is appropriate 
for the Cross House area? YES NO Other (please 

comment) 

Section 4 

cycleway promenade 

 existing 
handrail  

Flood wall ‘seat’ 
with varying 

backrest height 
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Glasgow Street (Cross House) 
 
 
 
 
 
 

 

 
Comments on the proposals for the Cross House area (please continue on an additional page if required): 

 

 

 

 

 

 

Kames Bay 
• Raise the level of the grass bank along 120m of Kelburn Street. 
• Raise level of grass areas, and concrete steps down to the promenade, along 290m of Kames Bay. 
• 200m long wave return crest wall, raising the height of the sea wall by 0.8m, along the northern part of 

Marine Parade, including drainage improvements. 

 
 
 

 
 
 

 Kames Bay (Section 10) 
 
 
 
 

Kelburn Street, Kames Bay and Marine Parade 

Kelburn Street 

Marine Parade 

flood wall replacing Cross 
House garden wall (no 
change in height of wall) 

Section 6 

promenade 

stepped revetment 
replacing masonry 

Kelburn Street 
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Do you accept that the proposed solution is appropriate 
for Kelburn Street, Kames Bay and Marine Parade? YES NO Other (please 

comment) 

Comments on the proposals for Kelburn Street, Kames Bay and Marine Parade (please continue on an 
additional page if required): 

 

 

 

 

 

 

 
Consultation Process 

The Council wishes to continually improve, so we would appreciate your comments on this consultation process to 
benefit future exercises like this one. 

Was this consultation adequately advertised? YES NO 

Has enough information been provided to explain the proposals? YES NO 

Have you had an adequate opportunity to obtain further information and express your views? YES NO 

Has the Flood Protection Scheme been developed with appropriate involvement of the 
community? YES NO 

Is there any other information that should be provided about the Flood Protection Scheme proposals, or any questions 
that have not yet been answered? 

 

 

 

 

 

 

Did you see the video visualisation of the scheme proposals? YES NO 

Did the visualisation help you to understand the scheme proposals? YES NO 

Do you have any comments on the video visualisation? 
 

 
 
 

Do you have any other comments on the consultation process? 
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Additional space for further comments: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 



0LOOSRUW�&RDVWDO�)ORRG�3URWHFWLRQ�6FKHPH 

 

$XJXVW�������&RPPXQLW\�&RQVXOWDWLRQ 

)UHTXHQWO\�DVNHG�TXHVWLRQV�DQG�DQVZHUV��SDJH��� 
�� $LPV�DQG�REMHFWLYHV�IRU�WKLV�SURMHFW� 
�� 7KH�3UHIHUUHG�2SWLRQ 
�� +RZ�KDV�WKH�FRPPXQLW\�RI�0LOOSRUW�LQIOXHQFHG�WKH�

GHYHORSPHQW�RI�WKH�SUHIHUUHG�RSWLRQ" 
�� 0LOOSRUW�3LHU 
�� &RVWV�DQG�)XQGLQJ 
�� 3URFHVV�DQG�7LPHVFDOHV 
�� $SSURYDOV 
�� :RUNV�UHTXLUHG�RQ�ODQG� 
�� $HVWKHWLFV�DQG�/DQGVFDSLQJ 
��� (QYLURQPHQW 
��� 1DYLJDWLRQ�DQG�0RRULQJV 
��� &OLPDWH�&KDQJH 
��� $GGLWLRQDO�EHQHILWV�RI�WKH�SUHIHUUHG�RSWLRQ 
��� &RPPXQLFDWLRQ 

 
���$LPV�DQG�REMHFWLYHV�IRU�WKLV�SURMHFW� 

7KH�SULQFLSDO�DLP�RI�WKH�0LOOSRUW�&RDVWDO�)36�LV�WR�SURWHFW�OLIH�DQG�
SURSHUW\�� SURYLGLQJ� D� ���� \HDU� UHWXUQ� SHULRG� VWDQGDUG� RI�
SURWHFWLRQ� �SURWHFWLRQ� DJDLQVW� IORRGLQJ� IURP� D� VWRUP� ZLWK� D� �����
SUREDELOLW\�RI�RFFXUUHQFH� LQ�DQ\�\HDU��� �$�IORRG�SURWHFWLRQ�VFKHPH�IRU�
0LOOSRUW� ZLOO� GLUHFWO\� UHGXFH� WKH� IUHTXHQF\� DQG� VHYHULW\� RI� IORRGLQJ� WR�
0LOOSRUW�DQG�WKH�SUREOHPV�WKLV�FDXVHV���  

 
���7KH�3UHIHUUHG�2SWLRQ 

$� 6FKHPH� 5HFRPPHQGDWLRQ� 5HSRUW� ZDV� SUHSDUHG� ZKLFK�
UHFRPPHQGHG� WKH� IROORZLQJ� SUHIHUUHG� RSWLRQ� EDVHG� RQ� WHFKQLFDO��
HFRQRPLF�DQG�HQYLURQPHQWDO�FRQVLGHUDWLRQV��� 
· $����P�URFN�DUPRXU�EUHDNZDWHU�FRQQHFWLQJ�7KH�/HXJ�DQG�7KH�6SRLJ� 
· $����P�URFN�DUPRXU�EUHDNZDWHU�EHWZHHQ�7KH�6SRLJ�DQG�WKH�VRXWKHUQ�

(LOHDQ�� 
· 1R�ZRUNV�ZLOO�EH�XQGHUWDNHQ�WR�WKH�WLPEHU�VHFWLRQ�RI�0LOOSRUW�3LHU�� 
· 2QVKRUH�IORRG�ZDOOV�DQG�GUDLQDJH�LPSURYHPHQWV�� 
· (VWLPDWHG�FDSLWDO�FRVW�-�������PLOOLRQ� 
 
7KH� SUHIHUUHG� RSWLRQ� KDV� EHHQ� DSSURYHG� E\� 1RUWK� $\UVKLUH�
&RXQFLO��&DELQHW���7KH�SUHIHUUHG�RSWLRQ�RSHQV�XS�RSSRUWXQLWLHV�IRU�WKH�
FRPPXQLW\�WR�SURJUHVV�D�PDULQD�GHYHORSPHQW�ZKLFK�FRXOG�DFFHOHUDWH�
WKH�HFRQRPLF�UHJHQHUDWLRQ�RI�0LOOSRUW�� 
 
���+RZ�KDV�WKH�FRPPXQLW\�RI�0LOOSRUW�LQIOXHQFHG�WKH�
GHYHORSPHQW�RI�WKLV�SUHIHUUHG�RSWLRQ"�� 

)ROORZLQJ� WKH� ILUVW� VFKHPH� QHZVOHWWHU�� FRPPXQLW\� UHSUHVHQWDWLYHV�
UDLVHG�FRQFHUQV�DERXW�WKH�SURSRVHG�QHDUVKRUH�EUHDNZDWHU��H[WHQVLRQ�
WR� 0LOOSRUW� 3LHU��� � :H� KHOG� D� ORFDO� PHHWLQJ�� DW� ZKLFK� RIIVKRUH�
EUHDNZDWHU� VROXWLRQV� ZHUH� SURSRVHG� E\�0LOOSRUW� UHVLGHQWV�� � $IWHU� WKH�
PHHWLQJ�ZH�PRGHOOHG�DQG�DVVHVVHG�WKHVH�RSWLRQV��ZKLFK�ZHUH�SURYHQ�
WR� EH� WHFKQLFDOO\� YLDEOH� DQG� ZHUH� WDNHQ� IRUZDUG� WR� IXUWKHU�
GHYHORSPHQW��� 
 
'XULQJ�WKH������FRQVXOWDWLRQ�ZRUNVKRSV�WKH�FRPPXQLW\�KLJKOLJKWHG�WKDW�
WKHUH� ZHUH� IORRG� ULVNV� WR� .DPHV� %D\� DQG� 0DULQH� 3DUDGH�� � 7KLV� ZDV�
FRQILUPHG�E\�IXUWKHU�FRQVXOWDWLRQ��IORRG�ULVN�PRGHOOLQJ�DQG�DVVHVVPHQW�� 

 :RUNV�WR�SURWHFW�WKLV�DUHD�DUH�QRZ 
 LQFOXGHG�LQ�WKH�VFKHPH�SURSRVDOV��DQG� 
 KDYH�UHFHQWO\�EHHQ�UHILQHG���� 

 

)ROORZLQJ� IXUWKHU� FRPPXQLW\� IHHGEDFN�� LQFOXGLQJ� WKH� SHWLWLRQ� µ6DYH�
0LOOSRUW� 3LHU¶�� DQ� DGGLWLRQDO� VFKHPH� RSWLRQ� ZDV� DVVHVVHG� ZKLFK�
LQFRUSRUDWHG�ZRUNV�WR�0LOOSRUW�3LHU� 
 
%DVHG�RQ�FRPPHQWV�DERXW�WKH�SRWHQWLDO�LPSDFW�RI�WKH�RQVKRUH�ZRUNV��
ZH�KDYH�UHYLHZHG�WKH�KHLJKW�RI�WKH�IORRG�ZDOOV�PDNLQJ�WKHP�DV�ORZ�DV�
SRVVLEOH���)RU�H[DPSOH��IRU�SDUW�RI�*ODVJRZ�6WUHHW�� WKH�IORRG�GHIHQFH�
OHYHO�FDQ�EH�DFKLHYHG�E\�UDLVLQJ�JURXQG�OHYHOV�LQVWHDG�RI�D�IORRG�ZDOO��� 
 
,Q�-XO\������ZH�PHW�ZLWK�UHVLGHQWV�RI�&O\GH�6WUHHW� WR�SURYLGH�IXUWKHU�
LQIRUPDWLRQ�DERXW�WKH�URFN�UHYHWPHQW�SURSRVDOV�DQG�EHWWHU�XQGHUVWDQG�
WKHLU� FRQFHUQV�� �$�YLVXDOLVDWLRQ�RI� WKH� UHYHWPHQW�KDV�EHHQ�SUHSDUHG��
DQG�ZH�ZLOO�DJUHH�ZLWK� UHVLGHQWV� WKH�EHVW�ZD\� WR�PLQLPLVH� WKH�YLVXDO�
LPSDFWV�RI�WKH�VWUXFWXUH��� 
 
:H�DOVR�PHW�ZLWK�RZQHUV�DQG�UHVLGHQWV�RI�WKH�&URVV�+RXVH�WR�H[SORUH�
WKH� FRQVWUDLQWV� RQ� WKH� VFKHPH� GHVLJQ� LQ� WKLV� DUHD�� � 7KH� PHHWLQJ�
UHVXOWHG� LQ� FKDQJHV�EHLQJ�PDGH� WR� WKH�SURSRVDOV�� VXFK�DV� UHSODFLQJ�
SDUW�RI�WKH�JDUGHQ�ZDOO�ZLWK�D�IORRG�ZDOO���� 
 
7KH�&RXQFLO� LV� FRQWLQXLQJ� WR�PHHW�ZLWK� WKH�ZRUNLQJ�JURXS�ZKLFK�KDV�
EHHQ� HVWDEOLVKHG� ZLWK� FRPPXQLW\� UHSUHVHQWDWLYHV�� 1RUWK� $\UVKLUH�
&RXQFLO� HOHFWHG�PHPEHUV� DQG� RIILFHUV� WR� DGGUHVV� FRPPXQLW\� LVVXHV�
UHODWLQJ� WR� WKH� )ORRG� 3URWHFWLRQ� 6FKHPH� SURSRVDOV� DQG� UHODWHG�
PDWWHUV��LQFOXGLQJ�0LOOSRUW�3LHU�DQG�WKH�SURSRVDOV�IRU�D�PDULQD�� 
 
7KH�QH[W�VWDJH�RI�FRQVXOWDWLRQ�LV�WKH�IRUPDO��VWDWXWRU\��FRQVXOWDWLRQ�RQ�
WKH�SURSRVHG�VFKHPH��ZKLFK�LV�UHTXLUHG�EHIRUH�LW�FDQ�EH�DSSURYHG�E\�
6FRWWLVK� *RYHUQPHQW� IRU� IXQGLQJ� DQG� IRU� FRQVWUXFWLRQ� WR� JR� DKHDG��
)XUWKHU�GHWDLOV�RQ�WKLV�SURFHVV�DUH�LQFOXGHG�EHORZ��6HFWLRQ���� 
 
���0LOOSRUW�3LHU 

5HIXUELVKPHQW�RI� WKH�PDVRQU\� VHFWLRQ�RI�0LOOSRUW�3LHU� EHJDQ� LQ�$SULO�
DQG�LV�FRQWLQXLQJ�WKURXJK�WKH�VXPPHU��� 
 
6FRWWLVK� *RYHUQPHQW� KDV� FRQILUPHG� WKDW� JUDQW� IXQGLQJ� RQO\� FRYHUV�
FRVWV�GLUHFWO\�DVVRFLDWHG�ZLWK�IORRG�SURWHFWLRQ�ZRUNV���7KLV�PHDQV�WKDW�
WKH� UHJHQHUDWLRQ� RI� WKH� WLPEHU� SLHU� FDQQRW� EH� ILQDQFHG� IURP� IORRG�
SURWHFWLRQ�IXQGLQJ�� � ,W�PLJKW�EH�SRVVLEOH� WR�VHHN� LQYHVWPHQW�IRU�ZRUNV�
WR� WKH� WLPEHU� SLHU� IURP� RWKHU� IXQGLQJ� VRXUFHV� VXFK� DV� WKH� $\UVKLUH�
*URZWK�'HDO� 
 
7KH�SUHIHUUHG�RSWLRQ�GRHV�QRW�LQFOXGH�WKH�GHPROLWLRQ�RI�WKH�WLPEHU�SLHU���
7KLV�HQDEOHV�SODQV�IRU�WKH�IXWXUH�GHYHORSPHQW�RI�WKH�SLHU�DQG�KDUERXU�
DUHD�WR�EH�WDNHQ�IRUZDUG�DV�D�VHSDUDWH�SURMHFW�� 
 
���&RVWV�DQG�)XQGLQJ 

7KH�HVWLPDWHG�FRVWV� IRU� WKH�SUHIHUUHG�RSWLRQ� LV�PXFK�KLJKHU� WKDQ� � WKH�
SUHYLRXVO\�DSSURYHG�VFKHPH�EXGJHW�� �&RVW� HVWLPDWHV�KDYH� LQFUHDVHG�
GXH� WR� WKH� LQWURGXFWLRQ� RI� RIIVKRUH� EUHDNZDWHU� RSWLRQV�� ILQGLQJV� RI�
JURXQG�LQYHVWLJDWLRQV�DQG�LQFUHDVH�LQ�H[WHQW�RI�WKH�VFKHPH���+RZHYHU��
6FRWWLVK� *RYHUQPHQW� KDV� FRQILUPHG� WKDW� WKH� SURSRVHG� VFKHPH�
FRQWLQXHV�WR�EH�HOLJLEOH�IRU�IXQGLQJ� 
 
7KH� SUHIHUUHG� RSWLRQ� KDV� DQ� HVWLPDWHG� FDSLWDO� FRVW� RI� 
������PLOOLRQ�� �%DVHG�RQ�WKLV�HVWLPDWH��WKH�6FRWWLVK�*RYHUQPHQW�JUDQW�
ZRXOG� EH� ������ PLOOLRQ�� ZLWK� 1RUWK� $\UVKLUH� &RXQFLO� UHTXLUHG� WR�
FRQWULEXWH� ����� PLOOLRQ�� � 7KH� ILQDO� DPRXQW� RI� IXQGLQJ� IURP� 6FRWWLVK�
*RYHUQPHQW� ZLOO� EH� FDOFXODWHG� EDVHG� RQ� WKH� YDOXH� RI� WKH� DFFHSWHG�
FRQVWUXFWLRQ� WHQGHU�� �7KH�FRVW�HVWLPDWH�ZLOO�EH�XSGDWHG�RQ�FRPSOHWLRQ�
RI�GHYHORSPHQW�RI�WKH�ODQGVFDSH�GHVLJQ�SURSRVDOV��� 

 
���3URFHVV�DQG�7LPHVFDOHV 

7KH�H[SHFWHG�WLPHVFDOH�IRU�SURJUHVVLQJ�WKH�SURSRVHG�VFKHPH�LV� 
· 'HFHPEHU������   &RPSOHWH�VFKHPH�GHVLJQ��(,$�DQG 

      VFKHPH�QRWLILFDWLRQ�GRFXPHQWV 
·��(DUO\������    )RUPDO�QRWLILFDWLRQ�RI�VFKHPH 
· 6SULQJ�-�6XPPHU������  (QG�RI�)36�FRQVXOWDWLRQ�SHULRG 
· $XWXPQ������-�6SULQJ������ 'HWDLOHG�GHVLJQ 
· 6SULQJ�-�6XPPHU������  7HQGHU�SHULRG 
· $XWXPQ�����—6SULQJ����� &RQVWUXFWLRQ 
 
,W� VKRXOG� EH� QRWHG� WKDW� WKLV� WLPHVFDOH� GRHV� QRW� LQFOXGH� IRU� D� SXEOLF�
KHDULQJ� RU� LQTXLU\�� � ,I� HLWKHU� LV� UHTXLUHG� GXH� WR�REMHFWLRQV� WR� WKH� IRUPDO�
VFKHPH� VXEPLVVLRQ� WKLV�ZRXOG� GHOD\� WKH� SURMHFW� E\� DW� OHDVW� D� \HDU�� DV�
ZHOO� DV� LQFUHDVLQJ� SURMHFW� FRVWV� IRU� 1RUWK� $\UVKLUH� &RXQFLO� DQG� WKH�
6FRWWLVK�*RYHUQPHQW� 
 
���$SSURYDOV 

7KH�0LOOSRUW�&RDVWDO� )ORRG�3URWHFWLRQ�6FKHPH� �)36��ZLOO� EH� DGYDQFHG�
DV� D� IRUPDO� )36� � XQGHU� WKH� )ORRG� 5LVN� 0DQDJHPHQW� �6FRWODQG�� $FW�
������ � 7KH� ILUVW� VWDJH� RI� WKH� IRUPDO� SURFHVV� LV� WKH� SXEOLFDWLRQ� RI�
GRFXPHQWV�VHWWLQJ�RXW�WKH�VFKHPH�SURSRVDOV���1RWLILFDWLRQ�RI�WKH�VWDUW�RI�
WKH� SURFHVV�PXVW� EH�JLYHQ� WR� RZQHU�� WHQDQWV� DQG�RU� RFFXSLHUV� RI� ODQG�
QHHGHG�IRU�WKH�VFKHPH��7KLV�QRWLFH�ZLOO�DOVR�EH�SXEOLVKHG�LQ�QHZVSDSHUV�
DQG�DV�SXEOLF�QRWLFHV��� 
 
7KH�GRFXPHQWV�WR�EH�SXEOLVKHG�DUH� 
· $�GHVFULSWLRQ�RI�WKH�FRQVWUXFWLRQ�ZRUNV��RSHUDWLRQV��WR�EH�FDUULHG�RXW� 
· 0DSV��SODQV��VWXGLHV�DQG�VSHFLILFDWLRQV�IRU�WKHVH�RSHUDWLRQV��DQG 
· ([SODQDWLRQ�RI�KRZ�WKHVH�RSHUDWLRQV�ZLOO�FRQWULEXWH�WR�WKH�

LPSOHPHQWDWLRQ�RI�WKH�IORRG�ULVN�PDQDJHPHQW�SODQ� 
 
:KHQ�DGYHUWLVHG��WKH�VFKHPH�GRFXPHQWV�ZLOO�EH�DYDLODEOH�WR�YLHZ�DW�WKH�
0LOOSRUW� /LEUDU\� DQG� &XQQLQJKDPH� +RXVH� �1RUWK� $\UVKLUH� &RXQFLO�
RIILFHV����,QIRUPDWLRQ�ZLOO�DOVR�EH�SURYLGHG�RQ�WKH�1$&�)ORRGLQJ�ZHEVLWH�� 
 
$Q\RQH�KDV�WKH�ULJKW�WR�REMHFW�RU�PDNH�UHSUHVHQWDWLRQV�WR�WKH�SXEOLVKHG�
SURSRVDOV��ZLWKLQ�VHW�WLPH�OLPLWV���)XOO�GHWDLOV�RI�KRZ�WR�PDNH�DQ�REMHFWLRQ�
ZLOO�EH�JLYHQ�ZKHQ�WKH�)36�GRFXPHQWV�DUH�SXEOLVKHG���7KH�OHJDO�SURFHVV�
LV�D�OHQJWK\�RQH��2EMHFWLRQV�QRW�ZLWKGUDZQ�RU�UHVROYHG�DUH�OLNHO\�WR�UHVXOW�
LQ�DW�OHDVW����PRQWKV�GHOD\�WR�WKH�GHOLYHU\�RI�WKH�VFKHPH��� 
 
,I�D�YDOLG�REMHFWLRQ� LV� UDLVHG�E\�DQ\RQH�ZLWK�DQ� LQWHUHVW� LQ� ODQG�DIIHFWHG�
E\�WKH�VFKHPH��RU�E\�DQ\�VWDWXWRU\�FRQVXOWHH��WKH�6FRWWLVK�0LQLVWHUV�ZLOO�
EH�FDOOHG�RQ�WR�GHFLGH�ZKHWKHU�D�3XEOLF�/RFDO�,QTXLU\�RU�D�3XEOLF�+HDULQJ�
ZLOO� EH� KHOG�� � $Q� LQGHSHQGHQW� 5HSRUWHU� ZLOO� EH� DSSRLQWHG�� DQG� 1RUWK�
$\UVKLUH� &RXQFLO� DQG� DQ\� REMHFWRUV� ZLOO� EH� JLYHQ� WLPH� WR� SUHSDUH� WKHLU�
VWDWHPHQWV���$IWHU�WKH�3XEOLF�ORFDO�,QTXLU\�RU�3XEOLF�+HDULQJ��WKH�5HSRUWHU�
ZLOO� PDNH� D� UHFRPPHQGDWLRQ� WR� WKH� DSSURSULDWH� &RXQFLO� &RPPLWWHH� RU�
WKH�6FRWWLVK�0LQLVWHUV�DV�DSSURSULDWH��� 
 
 
 
 
 



0LOOSRUW�&RDVWDO�)ORRG�3URWHFWLRQ�6FKHPH 

 

$XJXVW�������&RPPXQLW\�&RQVXOWDWLRQ 

)UHTXHQWO\�DVNHG�TXHVWLRQV�DQG�DQVZHUV��SDJH��� 
 
,I� WKH� 6FKHPH� LV� FRQILUPHG� DIWHU� D� 3XEOLF� /RFDO� ,QTXLU\� RU� D� 3XEOLF�
+HDULQJ�� RU� LI� QR� REMHFWLRQV� DUH� UHFHLYHG�� WKHQ� ODQG� RZQHUV� DQG�
RFFXSLHUV� ZLOO� EH� QRWLILHG� DQG� ILQDOO\� WKH� VFKHPH� ZLOO� EH� FRQILUPHG��� 
2Q� FRQILUPDWLRQ� RI� WKH� VFKHPH�� 1RUWK� $\UVKLUH� &RXQFLO� ZLOO� ZULWH� WR�
6FRWWLVK� 0LQLVWHUV� WR� UHTXHVW� GHHPHG� SODQQLQJ� FRQVHQW�� � )LQDO�
QRWLILFDWLRQ�RI�WKH�OHJDO�)ORRG�2UGHU�ZLOO�EH�PDGH�LQ�ORFDO�QHZVSDSHUV��
DQG�WKHUH�ZLOO�EH�DW�OHDVW�VL[�ZHHNV�IRU�DSSHDOV�WR�EH�ORGJHG�DQG�EHIRUH�
DQ\�ZRUN�FDQ�EHJLQ��� 
 
7R�HQDEOH�FRQVWUXFWLRQ�RI�WKH�VFKHPH��D�0DULQH�/LFHQFH�DQG�D�+DUERXU�
:RUNV�2UGHU�ZLOO�DOVR�EH� UHTXLUHG�� �7KH�(QYLURQPHQWDO�6WDWHPHQW�ZLOO�
EH� DQ� LPSRUWDQW� VXSSRUWLQJ� GRFXPHQW� IRU� WKHVH� DSSOLFDWLRQV�� � )RUPDO�
FRQVXOWDWLRQ�LV�UHTXLUHG�EHIRUH�D��0DULQH�/LFHQFH�FDQ�EH�LVVXHG��� 
 
)RU� WKH� 0LOOSRUW� &RDVWDO� )36� WR� SURJUHVV�� LW� ZLOO� UHTXLUH� VWURQJ�
FRPPXQLW\�VXSSRUW���)RUPDO�REMHFWLRQV�WR�WKH�VFKHPH�FDQ�OHDG�WR�
VLJQLILFDQW�GHOD\V��FRVW�LQFUHDVHV��DQG�FRXOG�SRWHQWLDOO\�SUHYHQW�D�
VFKHPH� IURP� EHLQJ� DSSURYHG� E\� 6FRWWLVK� *RYHUQPHQW�� WKHUHE\�
ORVLQJ�WKH�LQYHVWPHQW�RSSRUWXQLW\�SURYLGHG�E\�WKH�VFKHPH� 
 
���:RUNV�UHTXLUHG�RQ�ODQG�� 

7KH� RIIVKRUH� EUHDNZDWHUV� ZLOO� RQO\� SURWHFW� 6WXDUW� 6WUHHW�� *XLOGIRUG�
6WUHHW� DQG� SDUW� RI� *ODVJRZ� 6WUHHW� IURP� ZDYH� RYHUWRSSLQJ���
%UHDNZDWHUV�ZLOO�QRW�VXIILFLHQWO\�UHGXFH�WKH�ULVN�RI�IORRGLQJ�WR�WKH�ZHVW�
RI�0LOOSRUW� 3LHU�� RU� WR�PRVW� RI�*ODVJRZ�6WUHHW�� �2IIVKRUH� EUHDNZDWHUV�
H[WHQGLQJ� HDVW� � IURP� WKH� /HXJ�� RU� HDVW� IURP� WKH� (LOHDQV�� DUH� QRW�
WHFKQLFDOO\� RU� ILQDQFLDOO\� YLDEOH� VROXWLRQV�� � 7KHUHIRUH�� RQVKRUH� DQG�
IRUHVKRUH� ZRUNV� DUH� DOVR� UHTXLUHG� WR� SURYLGH� D� FRPSOHWH� IORRG�
SURWHFWLRQ�VFKHPH�IRU�0LOOSRUW��� 
· $�VKRUH-FRQQHFWHG�URFN�EUHDNZDWHU�ZLOO�H[WHQG�VHDZDUG�IURP�WKH�

FRUQHU�RI�0LOOEXUQ�6WUHHW�DQG�&ULFKWRQ�6WUHHW�E\�DERXW���P��DQG�
ZRXOG�EH�DERXW���P�ZLGH���7KH�WRS�OHYHO�RI�WKH�EUHDNZDWHU�ZLOO�EH�
DERXW�WKH�VDPH�DV�WKH�URDG�OHYHO�DORQJ�&ULFKWRQ�6WUHHW������P2'1���� 

· $�URFN�DUPRXU�UHYHWPHQW�ZLOO�EH�EXLOW�RYHU�WKH�URFN\�IRUHVKRUH�
VHDZDUG�RI�&O\GH�6WUHHW���7KH�WRS�RI�WKH�UHYHWPHQW�ZLOO�DOVR�EH�DERXW�
����P2'1���7KLV�LV�DERXW��P�DERYH�WKH�VSULQJ�WLGH�OHYHO��DQG��-�P�
EHORZ�WKH�SURSHUW\�JDUGHQV���:LWKRXW�WKLV�UHYHWPHQW��WKH�JDUGHQ�ZDOOV�
ZRXOG�QHHG�WR�EH�UHEXLOW�WR�D�KLJKHU�OHYHO��� 

· ,Q�VRPH�SODFHV�WKH�H[LVWLQJ�VWRQH�UHYHWPHQWV�ZLOO�EH�UHSODFHG�ZLWK�
VWHSSHG�FRQFUHWH�UHYHWPHQWV���$W�&ULFKWRQ�6WUHHW��WKLV�ZLOO�KHOS�WR�
PDLQWDLQ�DFFHVV�WR�WKH�IRUHVKRUH���$W�WKH�&URVV�+RXVH��WKH�VWHSSHG�
UHYHWPHQW�HQDEOHV�D�ORZHU�IORRG�ZDOO��� 

· 7KH�KHLJKW�RI�WKH�VHD�ZDOOV�ZLOO�EH�LQFUHDVHG�DORQJ�:HVW�%D\�
5RDG��0LOOEXUQ�6WUHHW��&ULFKWRQ�6WUHHW��DQG�0DULQH�3DUDGH���)ORRG�
ZDOOV�ZLOO�EH�QHHGHG�DORQJ�SDUWV�RI�*ODVJRZ�6WUHHW��� 

· 7KH�KHLJKW�RI�WKH�IORRG�ZDOOV�DQG�VHD�ZDOOV�ZLOO�YDU\�LQ�HDFK�DUHD��� 
:H�ZLOO�PDNH�VXUH�WKDW�WKH�IORRG�ZDOOV�DUH�DV�ORZ�DV�SRVVLEOH���
)RU�SDUWV�RI�*ODVJRZ�6WUHHW��.HOEXUQ�6WUHHW�DQG�.DPHV�%D\��WKH� 
IORRG�SURWHFWLRQ�UHTXLUHPHQWV�FDQ�EH�PHW�E\�UDLVLQJ�WKH�OHYHO�RI� 
WKH�JUDVV�DUHDV�LQVWHDG�RI�XVLQJ�ZDOOV�� 

· 'XULQJ�WKH�PHHWLQJ�ZLWK�&URVV�+RXVH�SURSHUW\�RZQHUV�LW�ZDV�DJUHHG�
WKDW��LW�ZRXOG�EH�EHVW�WR�UHSODFH�SDUW�RI�WKH�JDUGHQ�ZDOO�ZLWK�D�IORRG�
ZDOO��LQVWHDG�RI�D�KLJKHU�ZDOO�QH[W�WR�WKH�SURPHQDGH��� 

· ���'UDLQDJH�LPSURYHPHQWV�ZLOO�EH�LQFOXGHG�DV 
    ������SDUW�RI�WKH�FUHVW�ZDOO�DQG�IORRG�ZDOO�ZRUNV� 
    ������DQG�VXLWDEOH�DFFHVV�SURYLGHG��� 

 

 
���$HVWKHWLFV�DQG�/DQGVFDSLQJ 

1RUWK� $\UVKLUH� &RXQFLO� UHFRJQLVHV� WKH� WRXULVP� DQG� FRQVHUYDWLRQ�
DVSLUDWLRQV� RI� 0LOOSRUW�� � :H� ZDQW� WR� ZRUN� ZLWK� \RX� WR� GHYHORS� D� 
ODQGVFDSH� GHVLJQ� WKDW� PLQLPLVHV� DQ\� QHJDWLYH� YLVXDO� LPSDFWV� GXULQJ� 
WKH�FRQVWUXFWLRQ�ZRUNV�DQG�LQ�WKH�ORQJHU�WHUP��� 
 
:H� KDYH� GHYHORSHG� WKH� ODQGVFDSH� GHVLJQ� SURSRVDOV� EDVHG� RQ� 
\RXU� FRPPHQWV� DW� WKH� )HEUXDU\� ����� FRQVXOWDWLRQ�� DQG� WKH�
TXHVWLRQQDLUH���,PSRUWDQW�FRQVLGHUDWLRQV�LQFOXGH� 
· PDLQWDLQLQJ�HDV\�DFFHVV�WR�WKH�SURPHQDGH�DQG�EHDFK�IURP�VKRSV�

DQG�KRPHV��IRU�H[DPSOH�E\�UDLVLQJ�JURXQG�OHYHOV�WR�SURYLGH�IORRG�
SURWHFWLRQ�ZKHUHYHU�SRVVLEOH��LQVWHDG�RI�ZDOOV� 

· WKH�SRVLWLRQ�RI�WKH�IORRG�ZDOOV��VXFK�DV�DURXQG�WKH�&URVV�+RXVH� 
· ZKDW�WKH�IORRG�ZDOOV�VKRXOG�ORRN�OLNH��LQFOXGLQJ�WKHLU�VKDSH�DQG�

WKH�PDWHULDOV�XVHG�WR�EXLOG�WKHP� 
· GHVLJQLQJ�WKH�IORRG�ZDOOV�VR�WKDW�WKH\�FDQ�EH�XVHG�DV�VHDWV� 
· PDLQWDLQLQJ�RU�LPSURYLQJ�DFFHVV�WR�WKH�IRUHVKRUH��H�J��E\�UHSODFLQJ�

VRPH�RI�WKH�VWRQH�UHYHWPHQWV�ZLWK�VWHSSHG�FRQFUHWH�UHYHWPHQWV� 
· LPSURYLQJ�WKH�FRQGLWLRQ�RI�WKH�MHWWLHV�RQ�1HZWRZQ�%HDFK� 
· SURYLGLQJ�IRUHVKRUH�DFFHVV�IRU�VPDOO�FUDIW��H�J��ND\DNV��DW�:HVW�%D\� 
· WKH�ZD\�WKH�DUHD�LV�XVHG�DQG�FRXOG�EH�XVHG�LQ�WKH�IXWXUH��DQG 
· RWKHU�RSSRUWXQLWLHV�WR�LPSURYH�WKH�DSSHDUDQFH�RI�WKH�VHDIURQW� 
 
$V�ZHOO� LQYROYLQJ� WKH�FRPPXQLW\� LQ� WKH� ODQGVFDSH�GHVLJQ��ZH� DUH�
ZRUNLQJ�ZLWK�1RUWK�$\UVKLUH�&RXQFLO¶V�SODQQLQJ�WHDP�UHJDUGLQJ�WKH�
DSSHDUDQFH�RI�WKH�VFKHPH�ZLWKLQ�WKH�KLVWRULF�VHWWLQJ�RI�WKH�0LOOSRUW�
&RQVHUYDWLRQ� $UHD�� � $� 'HVLJQ� DQG� $FFHVV� 6WDWHPHQW� ZLOO� EH�
LQFOXGHG�LQ�WKH�(QYLURQPHQWDO�6WDWHPHQW� 
 
����(QYLURQPHQW� 
 
7KH�)ORRG�3URWHFWLRQ�6FKHPH�FRXOG�KDYH� LPSDFWV�RQ� WKH�HQYLURQPHQW��
GXULQJ� FRQVWUXFWLRQ� DQG� LQ� WKH� ORQJHU� WHUP�� � ,Q� GHYHORSLQJ� WKH� VFKHPH�
GHVLJQ��ZH�DUH�DVVHVVLQJ� LPSDFWV�RQ�SHRSOH�DQG� WKH�HQYLURQPHQW��DQG�
LGHQWLI\LQJ�ZD\V�WR�PLQLPLVH�DQG�PLWLJDWH�DJDLQVW�WKHVH�LPSDFWV��� 
 
7KH�PRVW� LPSRUWDQW� LVVXHV� IRU� VHOHFWLRQ� RI� D� SUHIHUUHG� RSWLRQ� UHODWH� WR�
LPSDFWV� RQ� WKH� KXPDQ� HQYLURQPHQW�� LQFOXGLQJ� YLVXDO� DSSHDUDQFH��
LPSDFWV� RQ� WRXULVP� DQG� WKH� HFRQRP\� DQG� FKDQJHV� WR� QDYLJDWLRQ� LQ�
0LOOSRUW� %D\�� � 7KH� LPSRUWDQFH� RI� WKHVH� LVVXHV� LV� UHIOHFWHG� E\� WKH�
&RXQFLO¶V� LQYHVWPHQW� LQ� FRQVXOWDWLRQ� DQG� WKH� FKDQJHV� WKDW� KDYH� EHHQ�
PDGH�WR�WKH�VFKHPH�SURSRVDOV�EDVHG�RQ�FRQVXOWDWLRQ�IHHGEDFN��� 
 
$Q�(QYLURQPHQWDO� ,PSDFW�$VVHVVPHQW� �(,$��ZLOO�EH�FRPSOHWHG�EHFDXVH�
WKH� VFKHPH� ZLOO� FKDQJH� WKH� PDULQH� HQYLURQPHQW�� � $Q� (QYLURQPHQWDO�
6WDWHPHQW�ZLOO�EH�SUHSDUHG�IRU� WKH�SUHIHUUHG�RSWLRQ�DQG�ZLOO�FRQILUP�WKH�
PLWLJDWLRQ� PHDVXUHV� WKDW� DUH� UHTXLUHG� DV� SDUW� RI� WKH� VFKHPH�� � 7KH�
PLWLJDWLRQ� PHDVXUHV� ZLOO� EH� LPSOHPHQWHG� WKURXJK� DSSURSULDWH� GHVLJQ� 
DQG�WKH�FRQVWUXFWLRQ�PHWKRGRORJ\��� 
 
:H� ZLOO� FRQWLQXH� WR� FRQVXOW� ZLWK� VWDNHKROGHU� RUJDQLVDWLRQV� DQG� WKH�
FRPPXQLW\�RI�0LOOSRUW�DV�SDUW�RI�WKH�HQYLURQPHQWDO�DVVHVVPHQW�SURFHVV�
DQG�WDNH�\RXU�YLHZV�LQWR�DFFRXQW�DV�WKH�VFKHPH�LV�GHYHORSHG� 
 
 
 
 
 

����1DYLJDWLRQ�DQG�0RRULQJV 
 
7KH�SUHIHUUHG�RSWLRQ�ZLOO�FKDQJH�QDYLJDWLRQ�URXWHV�LQ�0LOOSRUW�%D\���:H�
KDYH� UHYLHZHG� WKH� SRWHQWLDO� QDYLJDWLRQ� ULVNV� DQG� FRQVXOWHG� ZLWK�
QDYLJDWLRQ�RUJDQLVDWLRQV��ZKLFK�KDV�GHPRQVWUDWHG�WKDW�VDIH�QDYLJDWLRQ�
LQVKRUH� RI� WKH� EUHDNZDWHUV� VKRXOG� � EH� SRVVLEOH� IRU� UHFUHDWLRQDO�
YHVVHOV�� DQG� YHVVHOV� RI� D� VLPLODU� VL]H� WR� WKH� +HEULGHDQ� 3ULQFHVV��
GHSHQGLQJ�RQ�VHD�FRQGLWLRQV���%XW�LW�ZLOO�QR�ORQJHU�EH�SRVVLEOH�IRU�WKH�
:DYHUOH\�WR�EHUWK�DW�0LOOSRUW�3LHU���� 

 
7KH�SUHIHUUHG�RSWLRQ�ZLOO�DOVR�PHDQ�WKDW�VRPH�RI�WKH�H[LVWLQJ�PRRULQJV�
LQ�0LOOSRUW�%D\�ZLOO�QHHG� WR�EH�FKDQJHG�� �:H�DUH�FRQVXOWLQJ�ZLWK�7KH�
&URZQ�(VWDWH�6FRWODQG�DERXW�WKHVH�FKDQJHV� 
 
6XLWDEOH�DLGV�WR�QDYLJDWLRQ�ZLOO�EH�LQFOXGHG�LQ�WKH�VFKHPH�GHVLJQ��DQG�
WKH�UHOHYDQW�FKDUWV�ZLOO�QHHG�WR�EH�XSGDWHG� 

 
����&OLPDWH�FKDQJH 
 
7KH�ZDYH�PRGHOOLQJ� DQG� GHVLJQ� XQGHUWDNHQ� WR� GHYHORS� WKH� SRWHQWLDO�
VFKHPH�RSWLRQV�FRQVLGHUHG� WKH� OHYHO�RI� IORRG�ULVN� WR�0LOOSRUW�ZLWK�DQG�
ZLWKRXW� WKH� LPSDFW�RI� FOLPDWH�FKDQJH�� �+RZHYHU�� YLVXDO� LPSDFW�RI� WKH�
RQVKRUH� ZRUNV� LV� D� VLJQLILFDQW� FRQVWUDLQW�� DQG� WKH� GHVLJQ� DLPV� WR�
PLQLPLVH�WKH�KHLJKW�RI�WKH�IORRG�ZDOOV���6R�LW�ZDV�GHFLGHG�WKDW�WKH�LQLWLDO�
VWDQGDUG� RI� SURWHFWLRQ� RI� WKH� VFKHPH� VKRXOG� EH� �� LQ� ���� SHU� \HDU�
������$(3��ZLWKRXW�DQ�DOORZDQFH�IRU�FOLPDWH�FKDQJH��7KH�VFKHPH�ZLOO�
EH�GHVLJQHG�VR�WKDW�DGDSWDWLRQ�WR�DGGUHVV�FOLPDWH�FKDQJH�LPSDFWV�FDQ�
EH�XQGHUWDNHQ�LQ�WKH�IXWXUH��� 

 
����$GGLWLRQDO�EHQHILWV�RI�SUHIHUUHG�RSWLRQ 
 
$OWKRXJK�ZRUNV�WR�0LOOSRUW�3LHU�FDQQRW�EH�IXQGHG�DV�SDUW�RI�WKH�)ORRG�
3URWHFWLRQ�6FKHPH��WKH�VFKHPH�ZLOO�HQDEOH�IXWXUH�ZRUNV�WR�WKH�KDUERXU�
DUHD� WR� EH� WDNHQ� IRUZDUG� DV� D� VHSDUDWH� SURMHFW�� � )XQGLQJ� IRU� IXUWKHU�
ZRUNV�PLJKW�EH�DYDLODEOH�IURP�WKH�$\UVKLUH�*URZWK�'HDO��� 
 
:LWKLQ�WKH�VKHOWHUHG�DUHD�FUHDWHG�E\�WKH�RIIVKRUH�EUHDNZDWHUV��LW�PLJKW�
EH� SRVVLEOH� WR� GHYHORS� D� VPDOO� PDULQD�� � $� ZRUNLQJ� JURXS� KDV� EHHQ�
HVWDEOLVKHG� ZLWK� FRPPXQLW\� UHSUHVHQWDWLYHV�� 1RUWK� $\UVKLUH� &RXQFLO�
HOHFWHG�PHPEHUV�DQG�RIILFHUV�WR�DGGUHVV�FRPPXQLW\�LVVXHV�UHODWLQJ�WR�
WKH�)ORRG�3URWHFWLRQ�6FKHPH�SURSRVDOV�DQG�UHODWHG�PDWWHUV� LQFOXGLQJ�
0LOOSRUW�3LHU�DQG�WKH�SURSRVDOV�IRU�D�PDULQD� 

 
����)XWXUH�FRPPXQLFDWLRQ 
 
)RU� D� )ORRG� 3URWHFWLRQ� 6FKHPH� WR� SURJUHVV� LW� ZLOO� UHTXLUH� VWURQJ�
FRPPXQLW\� VXSSRUW�� � 1RUWK� $\UVKLUH�&RXQFLO� LV� FRPPLWWHG� WR�ZRUNLQJ�
FORVHO\�ZLWK�WKH�ORFDO�FRPPXQLW\�WKURXJKRXW�WKH�OLIH�RI�WKLV�SURMHFW��� 

 
7KH�FXUUHQW�FRQVXOWDWLRQ�HYHQW�SURYLGHV�DQ�XSGDWH�RQ� WKH�GHYHORSLQJ�
VFKHPH�GHVLJQ�� �4XHVWLRQQDLUHV� DUH� DYDLODEOH� IRU� \RX� WR� SURYLGH�
\RXU�FRPPHQWV��ZKLFK�FDQ�EH�UHWXUQHG�WR�0LOOSRUW�/LEUDU\��� 
7KH�TXHVWLRQQDLUH�FDQ�DOVR�EH�FRPSOHWHG�RQOLQH��YLD�WKH�1$&�)ORRGLQJ�
ZHEVLWH���7KLV�FRQVXOWDWLRQ�ZLOO�FORVH�RQ�0RQGD\���WK�6HSWHPEHU��������
:H�ZLOO�FROODWH�WKH�IHHGEDFN�UHVSRQVHV�DQG�SUHSDUH� 
D�FRQVXOWDWLRQ�UHSRUW��ZKLFK�ZLOO�EH�PDGH�DYDLODEOH� 
YLD�WKH�1$&�)ORRGLQJ�ZHEVLWH��� 

 
$Q\�VLJQLILFDQW�FKDQJHV�WR�WKH�VFKHPH�SURSRVDOV� 
EHIRUH�WKH�VWDWXWRU\�DSSURYDO�SURFHVV�ZLOO�EH� 
FRPPXQLFDWHG�WKURXJK�WKH�XVXDO�FKDQQHOV�� 

 



APPENDIX C - TABLE OF QUESTIONNAIRE RESULTS

Flood Protection Scheme Proposals

Respondent ID

Comments on the 
proposals for West Bay 
Road / Millburn Street: Comments on the proposals for Crichton Street: Comments on the proposals for Clyde Street: Comments on the proposals for Stuart Street and the Harbour area

Comments on the proposals for Glasgow Street 
(Newtown Beach): 

Yes No Yes No Yes No Yes No Other (please specify) Open-Ended Response Yes No Other (please specify) Open-Ended Response Yes No Other (please specify) Open-Ended Response Yes No Other (please specify) Open-Ended Response Yes No Other (please specify) Open-Ended Response Yes

11004181022 Yes Yes Yes Yes Yes Yes

Our main concern with the proposals now are the local 
aspects. Will our (and our neighbours) Title deeds be 
affected IE ground plan and high water boundary 
Thanks Yes

11004119379 Yes Yes Yes Yes Yes Yes Yes Yes

11004111575 Yes Yes Yes Yes Yes Yes I like rock armour Yes This will make big difference to millport and bring more people over to island Yes

The wall have to checked and possible repairs.    This 
was washed away in 1991 but as have breakwater 
threw large waves will not hit beach Yes

11004097051 Yes Yes Yes Yes Yes

This seems a fine solution provided. the look of the 
breakwater is not too regular and the colour is well 
matched. The steps on the shore from the beginning of 
chriahton street are a good compremise and allow 
access without impeding the view

Stuart Street wall will not be increased but flow outright to be diminished by the vock 
armour breakwater which in the information looks unexclusive. it must not left to look 
like a pile of rocks. Yes

The separation of cycles and pedestrians is good as is 
the new wall. Yes

11004046239 Yes Yes Yes

A Reverse curve should be 
added to the sea facing side of 
this wall. Your design does 
nothing to stop the force of 
the waves splashing over the 
road.

A Reverse curve should be added to the sea facing side 
of this wall. Your design does nothing to stop the force 
of the waves splashing over the road. No

Your Statement that a hebridean Princess type vessel could come inside the 
breakwater (but not Waverley) is misleading and disingenuous. Her Princess will never 
enter the harbour under your plans. Their is insufficient depth answering room, you 
need to create a special outside berth on the breakwater and a concrete walkway so 
that both vessels can berth.

The plan needs to ensure that there is no reduction in 
the size of the grass area (conservation rules). The cycle 
path should be next to the road. Bollards should be 
installed at each end of the prom to stop cyclists using 
the prom.

11003969347 Yes Yes Yes Yes Yes
This would be an improvement as the access to the 
beach/shore area is poor of in bad repair currently Yes Yes Yes Yes

11003893496 Yes Yes Yes Yes Yes Yes Yes Yes
The shortening  of the wall by a raised grass level is a 
much better solution. Wall Done! Yes

11003873860 Yes Yes Yes Yes Yes Yes Yes Yes Yes

11003869854 Yes Yes Yes Yes Yes Yes Yes

Would Prefer to See a level of maintenance continue on the timber section of the pier 
to keep it functional and to avoid the structure becoming derelict- at least until such 
times as further marina development works take place . The moorings behind the 
breakwater, I assume will remain and may even expand.so their needs to be a basic 
landing provision for dinghies. A very simple/ Basic pontoon behind the pier would be 
ideal. Yes

would like to see jetties getting refurbished as a 
priority. These have been neglected for too long 
already and access from the sea, urgently needs needs 
improved... even before works start at the flood 
defences. This could potentially be some years away 
yet. A solution for safe dinghy storage is needed at 
crocodile jetty. Currently there are about 20+ dinghies 
left on the prom area beside the toilets Yes

11003834577 Yes Yes Yes Yes Yes Yes Yes Yes Yes

11001849654 Yes Yes Yes Yes

So far as finish of walls is 
appropriate to the area and 
not a blot on Seafront Yes

Excellent ideas with beach access will seating areas be 
incorporated . Again hope stone/finish is sympathetic 
with area. Lived on this street for 15 years in past love 
idea! Yes

Excellent proposals to protect town from force of weather whilst giving potential 
future development in marine tourism and infrastructure. This could be vital in future 
development of island economy Yes

well planned, incorporating seating  and retaining 
promenade Yes

11001814860 Yes Yes Yes Yes Yes Yes Yes

11001805250 Yes Yes Yes
Please Keep or Replace the Trees once the work is 
complete

11001795346 Yes Yes Yes Yes Yes Yes Yes Yes Yes

11001788265 Yes Yes Yes

11001770472 Yes Yes Yes Yes

Some Designs on the concrete 
wall here of a hentage nature 
eg Vikings/smugglers/ Puffers 
would soften the look Yes comments as in previous box Yes Yes

it is vital that although no works to timber section are part of this funding 
consideration is given to the possibility that there may be works in the future and the 
FP works sympathetically to this.    Visual of a hentage nature on the walls to reflect 
history and consideration area status Yes Yes

11001210316 Yes Yes Yes Yes Yes Yes Yes Very Disappointed that work to the wooden section of the pier Yes Yes

11001161734 Yes Yes Yes Yes Yes
I believe this would be the best solution regarding 
effectiveness and cost Yes Yes Much needed protection from south westerly coming across the bay Yes Yes

11001147508 Yes Yes Yes Yes Yes Yes Yes Yes Yes

11001126251 Yes Yes Yes No

While I accept the need for 
the crest walls and drainage 
improvements, I feel that it 
would be pointless to install a 
break water since sea levels 
are progressively rising. also 
the break water would be 
unsightly No agree with all proposals apart from breakwater No will spoil the natural beauty of the site No

Agree with Improvements.    1) Will interfere with wildlife and cause seawater to 
stagnate.  2) rising sea levels will ultimately make these breakwaters obsolete No Yes

11001110949 Yes Yes Yes
11001104584 Yes Yes Yes Yes Yes Yes Yes Yes Yes

11001097070 Yes Yes Yes Yes Yes

Particularly in this area I hope these works will include 
(or require separate work) to the roads and footpaths 
adjacent, as in poor state of repair Yes Yes Yes Yes

11001083780 Yes Yes Yes Yes Yes Yes No
1)  Contractor to Improve Pier to enable off loading of construction material to 
minimise ferry traffic. Yes

11001058424 Yes Yes Yes Yes Yes Yes Yes Yes Yes

10999025084 Yes No Yes Yes Yes Yes Yes

Very pleased that the pier is not to be demolished allowing for future development.  
Offshore breakwater will be so beneficial to Millport not just as a flood defence but it 
will also create a sheltered area for boats to moor or anchor. Local businesses should 
benefit. Yes

An attractive and practical solution.   Having attended 
the previous meetings, I can see that discussions and 
comments from the community have been taken into 
account- well done.  I only hope that cyclists will have a 
separate path from pedestrians. Yes

10990408919 Yes No Yes No

I am concerned about the likely impact of the proposed breakwaters on the 
appearance of Millport and its surroundings.   The video representation and drawings 
of the proposed scheme do not give a true indication of the huge size of the 
breakwaters.  The two offshore breakwaters total 330m in length. At Mean Low Water 
(Spring Tide) the top of the breakwaters will be 5.2m above sea level. This means that 
at Mean Low Water (Spring Tide) these breakwaters will be approximately the same 
length and height as 33 double decker buses parked nose to tail.  At Mean Low Water 
(Spring Tide) the width of the breakwaters above sea level will be approximately 30m. 
The Lueg and the Spoig will essentially be absorbed into this construction making them 
all but disappear.  The breakwater on the corner of Millburn Street and Crichton 
Street is an additional 50m in length, ie the equivalent of another 5 double decker 
buses parked nose to tail.  This will have a very significant visual impact on Millport 
and the views from it.

10967990801 Yes Yes

Accepted - but subject to effort being made to source 
breakwater rock that best matches the existing rock in-
situ colour wise and if possible texture wise.  Finish of 
walls important - colour and texture.

Appears acceptable but 
subject to comments as for (5) 
above.

Comments as for (5) 
above Yes

It is interesting that the plans show the inclusion of a 
cycleway. Is any additional cost associated with this 
element to be funded by the overall FPS budget or by 
"additional" funding from NAC ?   The community has 
clearly stated at previous consultations that any 
expenditure on cycleways etc. should be prioritised to 
deal with the immediate and much greater safety 
issues for cyclists and pedestrians between the FSC and 
the ferry slip.   Feedback would be appreciated on this 
by email or phone.

10958947741 Yes No Yes Yes Yes

Would suggest more rock be added directly to the 
south side of the both the Spoig (gap shown on top of 
Spoig ) and the gap between the breakwater to outer 
Eilean. Both gaps will allow heavy seas through at high 
tide plus (safety issue) will appear to non local small 
craft , to be a viable navigation channel . Yes Yes

10940383894 Yes No Yes Yes
very satisfactory proposal for 
the area Yes A very practical solution to the problem area Yes Rock armour breakwater a very practical solution Yes

Very much encouraged by this very practical and simple solution to the problems 
involving the existing Pier and Harbour area. Yes See comments above Yes

10939516343 Yes Yes Yes

We accept in principle, however feel the following 
should be taken into account:  We feel it is very 
important that the type/materials and appearance of 
the existing wall along Millburn Street and West Bay 
Road are retained as far as possible during the 
proposed raising of the height of the wall.    It is unclear 
whether the existing concrete/stone railings are to be 
retained or replaced in these proposals. See above Yes Appear acceptable Yes

Provided that the height of the proposed rock armour 
is as discussed, and as presented in the various 
drawings at the most recent consultation on 19/20 
August 2019.

We are very concerned that the shape and appearance 
of the current wall should be changed as little as 
possible.  In addition, the posts supporting the "Fairy 
Lights" that extend along the entire length of the town 
should remain. as they are a very important and much 
loved part of Millport at night. See above

Cycle route with car parking adjacent is extremely 
dangerous and should not go ahead.  Space MUST be 
made available for the many (over 100) dedicated 
wooden benches, as well as the other existing benches.  
Benches are considerably more comfortable than the 
stone seating incorporated in the wall would be.  Stone 
seating will be totally impractical for most of the year, 
and for older residents and visitors to Millport at all 
times, for example a lack of arm rests for aiding 
standing and sitting, stone is always cold to sit on so 
can be a health hazard, and cannot be wiped dry in the 
same way a wooden bench can be.  As mentioned 
previously, the posts supporting the "Fairy Lights" 
MUST be retained. See above Yes

10935281513 Yes Yes Yes Yes Yes Yes Yes
How does the public access the beach especially water 
sports, horse riders, etc Yes

10933916742 Yes Yes Yes Yes Yes
How do people access 
the rock etc? Yes Will there stop be a channel for boats to enter to the pier Yes Yes

31 0 25 1 26 1 24 1 21 4 22 1 25
94% 0% 76% 3% 79% 3% 73% 3% 64% 12% 67% 3% 76%

Do you accept that the proposed solution is 
appropriate for Crichton Street?

Do you accept that the proposed solution is 
appropriate for Clyde Street?

Do you accept that the proposed solution is appropriate for Stuart Street & 
Harbour area?

Do you accept that the proposed solution is appropriate for Glasgow Street 
(Newtown Beach)?  

Do you accept that the proposed solution is 
appropriate for Glasgow Street (Cross House)? 

Contact details West Bay Road and Millburn Street

If you would like North 
Ayrshire to keep you 
updated on the flood 
protection scheme 
proposals please tick here.

If you would like North 
Ayrshire Council to contact 
you regarding your 
response to this 
questionnaire please tick 

Are you willing for North Ayrshire 
Council to retain your contact 
details in order to contact you 
regarding this response and/or the 
flood protection scheme 

Do you accept that the proposed solution is appropriate for West Bay Road 
and Millburn Street?



Comments on the proposals for the Cross House 
area:

Is there any other information that should be provided 
about the Flood Protection Scheme proposals, or any 
questions that have not yet been answered?

Do you have any comments 
on the video visualisation?

Do you have any other comments on the 
consultation process?

No Other (please specify) Open-Ended Response Yes No Other (please specify) Yes No Yes No Yes No Yes No Open-Ended Response Yes No Yes No Open-Ended Response Open-Ended Response

Yes Yes Yes Yes Yes well thought out
Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes
it seems that the worries about the seals and binds and fish 
have been considered. I hope this is the truth. Yes Yes

thank you for considering all of the worries and 
concerns

Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes

Very Good Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes

Is their a real need to refurbish the above jetty? 
Currently their is no jetty in that position. Would 
suggest to focus work, and budget, on the crocodile 
jetty just to the west of this one. It should have 
provision to leave dinghies tied up at all stages of tide 
(Safely). A Basic Pontoon would be ideal. Yes Yes Yes Yes Yes

Their is currently no adequate boat laurel slipway on the 
island. Is their scope, within the planned work, to facilitate a 
small slip for launching dinghies at all states of tide Yes Yes

Yes Yes Yes Yes Yes Yes

Excellent, Great plan and very attractive Yes Yes Yes Yes Yes Yes Yes
No

Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes only that expressed by me above

it is a pity that it did not 
imitate the off shore 
breakwater proposal

Yes Yes Yes Yes Yes NO Yes Yes Shower!

Just need more notice and consideration of the local 
character ie high 90 of elderly not on computers. need 
graeter notice and more wained types of 
communication

Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes

Excellent Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes
very Clear upgrading of flood 
protection

No

Project is under engineered for area West of 
Crosshouse. Suitable for 1:1 flooding but not suitably 
engineered for 1:200 year event Yes Yes No Yes Yes Detail Of how cycle paths combine with existing routes Yes Yes

Yes Yes Yes Yes Yes Yes Yes

This area is in desperate need of repair now. Not sure it 
can wait 5 years. There are holes appearing in the 
sloping areas larger enough for a foot to go through. 
Further storms are likely to cause even more areas to 
fall away. It is dangerous. Yes Yes Yes Yes Yes Yes

The onshore defences should be dark in colour, not 
light as shown in the visualisations. The existing 
buildings, pavements, rocks and walls are almost all 
dark brown or dark grey in colour. If the onshore sea 
walls and other hard landscape features are light in 
colour they will be out of context with the character of 
the island. Yes Yes No No

There should be an opportunity for open debate rather than 
just one-to-one discussions between the community and the 
design team. Yes Yes

The scheme appears to be 
shown at high tide - lessening 
the true impact of the 
breakwaters.

Appears acceptable and it is 
noted discussions have taken 
place with the Crosshouse 
residents. However it appears 
to have subsequently come to 
light that one resident has a 
problem concerning a side 
door which should be 
addressed if required. Yes Yes Yes Yes Yes Yes Yes

Yes Yes Yes Yes Yes Yes Yes

Excellent solution and well thought out. Visually will 
look substantial. Yes Yes Yes Yes Yes

No all information and consultation has been very good in the 
Project. Yes Yes

The eyes on effect of seeing 
the video brought the whole 
Project to life and individuals 
perceptions of what had been 
discussed  was clearly evident 
at the Presentation on the 22 
August 2019.

A well though out and step by step involvement in the 
consultation process conducted by the Agencies with 
the Local Community  I believe  has led to the very 
supportive and partnership development of the Project 
to date.

Any of the necessary work should reflect the character 
of Millport town

Any of the necessary work should reflect the character 
of Millport town No Yes Yes Yes

Please ensure all parties involved in the consultation who 
have shared their views should be kept personally up to date 
with next steps/meetings etc. Yes Yes No

The three individuals involved in the consultation 
process have been excellent (Amy, Patricia and Mike(?) 
and have been extremely helpful and available at all 
time - thank you

How does the public get access onto the beach with 
regard to launching boats and other sports eh horse 
riding, etc Yes No No No Yes No

Does not show access direct 
to the beach

Yes Yes Yes Yes Yes

How far along marine parade will the wall reach? Although 
some what damaged many boat users still use the diving dale 
and boating pond on kames bay. Does the wall go that far 
along? And if so will access points be installed to enable 
access to the shore? Yes Yes

1 25 1 30 1 29 2 28 2 29 2 29 0 28 1
3% 76% 3% 91% 3% 88% 6% 85% 6% 88% 6% 88% 0% 85% 3%

Was this consultation 
adequately advertised?

Has enough 
information been 

provided to explain the 
proposals?

Have you had an 
adequate opportunity 

to obtain further 
information and 

express your views?

Has the Flood 
Protection Scheme 

been developed with 
appropriate 

involvement of the 

 Did you see the video 
visualisation of the 

scheme proposals?

Did the visualisation 
help you to understand 

the scheme 
proposals?

Do you accept that the proposed solution is 
appropriate for Glasgow Street (Cross House)?  Do you accept that the proposed solution is appropriate for Kames Bay?  



 

Appendix 2 – Images from the visualisation video as shown in the August 2019 Community 
Consultation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kames Bay _ image1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kames Bay _ image2 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kames Bay _ image3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross House/George Street _ image4 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cross House/George Street _ image5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

George Street_ image6 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

In front of Garrison House_ image7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Clyde Street_ image8 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Crichton Street/Miller Street _ image9 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

West Bay Road/Millburn Street_ image10 
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